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For thirty-six years, Guatemala, the ancient heart-
land of the progressive Mayan civilization, suffered 
through a painful civil war. Death squads, peas-
ant massacres, and battles between government 
and guerrilla forces left 200,000 people dead and 
an economy in shambles. Poverty, corruption, and 
distrust of institutions of authority were apparent 
everywhere. Finally, in 1996, in a peace process 
brokered by the United Nations, the warring fac-
tions laid down their arms. Guatemala had gained a 
second chance for prosperity.

The Challenge 

But in the four decades of chaos and fear, some-
thing of inestimable value had been lost: the op-
timism of the youth. Raised in fear, young people 
only wanted to be left alone. Apathy reigned, and 
hope, vision, and dreams seemed to be meaningful 
only to the upper class. In 2003, María del Car-
men Aceña, newly appointed Minister of Education 
in the Óscar Berger cabinet, began visiting schools. 
She interviewed teachers, students, and parents, 
and came away alarmed that no one was talking 
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about the future—not their own futures, not the 
future of Guatemala. “I think that dreaming is not 
for the poor people,” said a student. With the av-
erage age of Guatemalans at just 18, and with over 
40 percent of the population under the age of 14, 
María del Carmen Aceña knew that if the youth 
had no hope, then Guatemala had no hope.  

From a Brazilian teacher working in the country-
side, the Minister learned of an innovative program 
in which students were being taught to dream, 
to create, and to establish, as it were, mission 
statements for themselves and their country. She 
wanted to implement this program nationwide, 
but how? How could she overcome the inertia and 
distrust of change in the teachers, the apathy of 
the students, and the unyielding infrastructure of 
the political process? How could she introduce new 
ideas to the school system of an entire nation?

The Solution

Then, in June 2005, the Minister of Education at-
tended a speech in Guatemala by Dr. Stephen R. 
Covey. She decided at that moment to press ahead 
with a new “Dreams” program for the schools. She 
took time off to read The 7 Habits of Highly Ef-
fective People and to think about what she had 
learned. She was convinced that the 7 Habits was 
the tool she needed to overcome Guatemala’s 
obstacles. She and her staff began working with 
FranklinCovey consultants Monica de Zelaya and 
Maya de Mena of Guatemala and Marta Sanchez 
of Panama. They believed that the 7 Habits would 
empower the teachers in a way they had never 
been empowered before. 

The plan was to insert The 7 Habits and the “Dream” 
project into the Senior Seminar class required of 
all final year students. But first, the educators 
themselves had to be educated.

Training in the 7 Habits was scheduled to start in 
February 2006, so Monica and Marta had just thirty 
days to prepare to launch training for teachers of 
an entire nation. They had to carefully choose just 
the right professionals—ultimately thirty-seven 
of them, to become facilitators—and then they 
had to work with them for several weeks, build-
ing trust and commitment and skills. The plan was 
comprehensive: a training academy upon launch 
of the plan; then an academy for facilitators that 
would meet three times a year; training for teach-
ers across the country; coaching for facilitators 
and teachers; measuring the impact of the training 
through Net Promoter Scores (NPS); implementing 
a complete certification process; and building sup-
portive tools like a website and newsletters.

By fall 2006, over 2500 high school teachers in all 
public and private schools in the entire country 
had been trained in the 7 Habits. By the end of the 
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training, the FranklinCovey consultants were able 
to report that the teachers were motivated and 
empowered to launch the Minister of Education’s 
new “Dreams” program for high-school seniors. 
A team of FranklinCovey facilitators accoupanied  
the Seminar teachers in the early stages, but even-
tually, a monitoring team from the Ministry of Edu-
cation took their places.

The new program was launched, and by the end 
of the 2006–2007 school year, a total of 175,000 
high school students had developed meaningful 
“life plans” as well as high-quality plans for some 
kind of development in their communities. The 7 
Habits of Highly Effective People and The 7 Hab-
its of Highly Effective Teens were referenced in the 
training book used by all students and all teach-
ers. Students worked in teams to develop action 
plans against child abuse and AIDS, plans for the 
elderly, plans for school libraries, plans to restore 
deforested lands, plans for sustainable businesses 
in poor communities, and plans to establish peace 
rather than armed conflict as a national value. 

As successful as the first year was, it was only 
the beginning. In 2007, another 4000 teachers 
were introduced to the “Dreams” program, and 
many of them were also exposed to the 7 Hab-
its. By 2008, 336,000 students had completed the  
7 Habits Dreams program and 33,000 communities 
had received the benefit of student service proj-
ects. Each September 300 students gather at the  
University of Education to tell about their  
service projects. 

With the support of the Ministry of Education and the 
Vice-President of Guatemala, Eduardo Stein, school 
teachers throughout Guatemala will be trained in 
the program for up to ten years. New facilitators 
will be developed, refresher courses in the 7 Hab-
its will be taught, and a new crop of over 85,000 
students each year will create mission statements.  
In ten years, close to 1 million students will be-
come the beneficiaries of the values embedded in  
the 7 Habits.  
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So far, the evidence of teacher commitment to 
the principles of the 7 Habits is clear, for when 
a general teacher strike closed the schools, the 
FranklinCovey-trained teachers—all of them—kept 
teaching at private homes because they wanted to 
achieve the “Wildly Important Goals” (WIGs) they 
had established for themselves and their students.   
When the Minister of Education compared this pro-
gram to a number of other new programs in the 
schools, she proclaimed this one to be the best 
and openly declared that it would not have hap-
pened without FranklinCovey. Under this program, 
thousands of students are creating goals for their 
lives. As one of them said, “Now that we know 
exactly what we want to do with our lives, nothing 
can stop us.”

The results

In August 2007, monitors from the Ministry of 
Education asked 5000 parents of students who had 
participated in the 7 Habits Seminar program to 
evaluate its impact on their children and families. 
They also asked 1500 teachers and 5000 students 
to evaluate the program. Parents, teachers, and 
students from all 23 departments (states) in the 
Republic of Guatemala were surveyed.

Figure 1 shows that 95 percent of parents observed 
positive attitude changes in their children after 
they had participated in the 7 Habits Seminar. 
Specifically, the parents noticed that their children 
were “closer to the family, more realistic, and more 
active and responsible.” Eighty-eight percent of the 
parents also reported that, post-7 Habits training, 
their children had a clearer or wider vision of their 
future. In particular, they were more certain of the 
subjects they wished to study once they entered 
their universities.

Figure 2 shows that the impact of the 7 Habits 
training went beyond the participating student, 
influencing other members of the student’s family.  
Parents reported that their children, after the  
7 Habits training, “involved us in their actions, had 
a positive attitude, and motivated the family.”

Figure 1
Changes in Students As 
Reported by Parents
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Fig .1  “As a family member, have you 
noticed any attitude change in your  
child after he/she took the 7 Habits 
Seminar program?”
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As with the parents, teachers in the program were 
overwhelmingly enthusiastic about it. They saw its 
usefulness in improving the country, and they liked 
the 7 Habits methodology. Interestingly, 96 percent 
of the teachers said the program changed their own 
lives; they declared that their own work had improved, 
they noticed changes in their personalities, and they 
found that while teaching their students to develop 
life plans, they, themselves started developing their 
own life plans. Ninety-nine percent of the teachers 
believed the program changed the lives of their 
students. But what about the students?

Students reported that the most impactful part of  
the 7 Habits training was learning to developing life 
plans and goals. They also reported that they learned 
to work in teams and that they became focused on 
what they could do for their communities.  

By 2008, 33,000 communities in Guatemala had 
been the beneficiaries of the students’ “action-
research” projects. Members of those communities 
were impressed that the students raised their own 
funds to implement the projects. They also noticed 

that the students’ efforts raised people’s awareness 
in the entire community and involved the parents as 
well. In many cases, the community united behind 
the students to make the projects a success. Figure 
3 shows how community members evaluated the 
students’ service projects:

For FranklinCovey Guatemala, the 7 Habits “Dreams” 
program has been the largest education project in 
its history, and the consultants relish the knowledge 
that, as the FranklinCovey vision statement declares, 
they have helped people “achieve their own great 
purposes.” The consultants are now finding ways to 
introduce the 7 Habits of Highly Effective Teens into 
the school system at earlier grades.

Figure 3

Evaluation of Community Service 
Projects by the Communities
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Figure 2

Percent of Parents Agreeing 
That Their Families Were Influenced 
by the 7 Habits Training
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